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Supporting Clients

In Energy Transition

e asked Mr Piotr Kwiatkowski, President of the Management Board, and

Mr Bernard Muselet, Senior Country Officer and First Vice-President
of the Management Board of Credit Agricole Bank Polska S.A. about the
year 2024 at Credit Agricole, the bank’s main achievements, and sustainable
development and ESG plans for 2025.

Discussions on the EU’s competitiveness, farmers’ protests against the
Green Deal, the Omnibus deregulation initiative, the USA’s plans to withdraw
from the Paris Agreement... Is Credit Agricole’s sustainable development
and ESG strategy still relevant in this context?

Bernard Muselet: Yes, absolutely! Climate change is a fact. Just look out
the window, or think of last year’s flood in southern Poland. Business un-
dertakings, particularly those that operate in high-emission sectors, have
a massive impact on the environment, and they must assume responsi-
bility for that impact, taking all efforts to mitigate it as much as possible.
Hence, the role of banks is increasingly important, and our strategy, which
demonstrates that we want to play an important part in the green tran-
sition, perfectly corresponds with that role. Our objectives include taking
action on the climate and the transition to a low-carbon economy, and
strengthening social cohesion and inclusion. This year, we will put even
more emphasis on the message that we assist our customers and clients
in their energy transition processes.

What initiatives brought Credit Agricole closer towards the achievement
of its strategic goals in 2024?

B.M.: For me, developing the range of our products and services is always
the key, because this is the best and most effective way to support our
customers and clients in their energy transition projects. In 2024, we
added new products across all business lines. In the Corporate Banking
area, we granted another SLL (Sustainability-Linked Loan) as part of a
bank consortium. This loan is a financial instrument whose terms depend
on the company’s progress towards the achievement of KPIs such as cli-
mate goals. We also continued our collaboration with the Crédit Agricole
Group companies CAL&F and CAT&E to finance RES (renewable energy
sources) projects. We were one of the first banks in Poland to sign an
agreement with the Export Credit Insurance Corporation (KUKE), which
allows us to hedge investment loans for energy transition projects with
KUKE guarantees. We also signed an agreement with Bank Gospodar-
stwa Krajowego (BGK), which enables us to offer our clients the Eco
Loan with a non-repayable EU subsidy from the European Funds for
Modern Economy (FENG) programme. This way, we can help them im-
plement projects aimed at improving their energy performance. Ekomax

and Biznesmax Plus, which are new products added to our offering for
SME and SOHO clients, are also supported by the FENG programme in
collaboration with BGK.

As for individual customers, in Q4 2024, we launched the Cash Loan

for Green Purposes to help them finance the purchase of green products
and services and pursue pro-environmental investments. Thanks to this,
they will be able to finance the purchase of green vehicles, RES-related and
energy-efficient equipment, as well as thermal insulation and renovation
services on preferential terms. Furthermore, we developed our existing
products, such as the Green Home mortgage loan. From 2024 onwards,
it can be used by customers not only to buy energy-efficient houses, but
also energy-efficient apartments.
Piotr Kwiatkowski: ESG is also about risk management. For this reason, we
carried out an analysis of nature-related risks, including the risks of loss of
biodiversity and ecosystem balance. We also took a close look at the indi-
vidual sectors of our clients’ operations to assess that risk against various
time-horizon scenarios, which allowed us to prepare sectoral heatmaps. At
the same time, we developed ESG risk assessment questionnaires for SOHO,
SME and AGRI clients.

In Q3 2024, we formed the ESG Risk Assessment Committee, where we
discuss ESG-sensitive transactions carried out by our clients and take decisions
regarding our future business relationship with them. We also implemented
our sectoral ESG policy, which sets out terms and conditions for maintaining
business relationships with our clients operating in the thermal coal, mining,
metallurgical and transport infrastructure sectors.

One of the commitments made by the entire CA Group, including our
bank, is to achieve zero net emissions from its activity and its finan-
cing portfolio by 2050. What measures has the bank taken to achieve
that goal?

B.M.: Our emission reduction commitment is an important component
of the bank’s strategy. Among the goals that we have set to achieve this
ambition are financing the development of renewable energy sources,
supporting customers and clients in their energy transition processes
and reducing their emissions, and phasing out financing fossil fuel-related
projects.

In 2024, we became the fourth bank in Poland to join the Partnership
for Carbon Accounting Financials (PCAF). PCAF has developed the most
popular methodology for calculating the carbon footprint of financed assets
used by the financial sector. We used that methodology to calculate the CO2
emissions of our credit portfolio in 2023. The next steps we intend to take are
setting emission reduction goals and preparing a detailed decarbonisation

Piotr Kwiatkowski
President of the Management Board

strategy for our bank. When it comes to direct emissions, we achieved the
reduction target of 73% between 2019 and 2024.

In order to raise awareness of carbon footprint issues in our environment
(customers, employees), in 2024, we launched a free carbon footprint cal-
culator in collaboration with the high-impact start-up TerGo. It is available
on our website and via our CA24 Mobile app. This tool makes it possible for
everyone to determine the amount of CO2 generated based on their lifestyle.
Everyone who responds to the questionnaire in the calculator may download
a guide to reducing their personal carbon footprint.

Last year, we were also involved in numerous pro-environmental initiatives
such as the Clean Oder Campaign and the Clean Vistula Campaign, and we
provided financial support for activities aimed at protecting a local ecological
site, Pracze Forest in Wroctaw.

We have discussed environmental issues in detail, but are there also any
successes in the social impact area that the bank can be proud of?

P.K.: Of course! In Q4 2024, we signed the Responsible Sales Declaration
after passing the audit. This is an initiative put forward by the financial
sector and hosted by the Consumer Federation under the auspices of the
Polish Bank Federation. The declaration is designed to raise awareness and
popularise ethical standards for customer relations, educating businesses
and consumers, developing trust in the financial sector, and counteracting
unfair practices. We did well in the audit, but we will keep on making efforts
to ensure responsible and transparent lending. Making financial services
accessible to an ever-wider range of customers, preventing over-indeb-
tedness, counteracting financial exclusion, and helping customers manage
their financial affairs are some of the goals of our educational campaign
#wyzwanieoszczedzanie (#savingchallenge), which we have now been
running for several years.

Among many other social initiatives, it would be worth pointing to our
engagement in bringing help to the victims of flood in southern Poland.
Together with other Crédit Agricole Group companies, we made a donation
to the Polish Humanitarian Action. Our employees also helped the victims of
flooding in south-western Poland by organising the cleanup and fundraising
campaigns for the victims.

What are Credit Agricole’s plans for 2025 in terms of sustainable deve-
lopment and ESG?

B.M.: First of all, | would like to emphasise that we are pursuing a long-term
strategy for the development of a relational proximity bank. We want to
meet our customers’ and clients’ expectations and develop our business
relationships with them, including in the context of ESG. We want to be

Bernard Muselet
Senior Country Officer
First Vice-President of the Management Board

their partner in energy transition, help them overcome the challenges
they face, advise them, and help them to change. Of course, they also
need to be open to talks with. As Philippe Brassac, the CEO of the Crédit
Agricole Group, said: Bank financing does not come before projects. The
financial sector provides the oxygen needed for change, but it is not the
change in itself. Other participants in the economy - in the public and
private sectors - must initiate investments to reduce global warming. |
am sure that all those efforts are an opportunity that will translate into
benefits for our clients and make Polish companies more competitive,
including on the global market.

So, yes, our strategy is absolutely valid. In 2025, we will reduce our
operational carbon footprint by a further 3% compared to 2024. We also
want to set emission reduction goals and paths for the first business sectors
in which our clients operate. We will do this by developing a sustainable
product offering across all business lines, offering sustainability-linked
products, and implementing various tools that are meant to support
customers and clients: emission calculators, advisory services provided
in collaboration with external experts, and educational activities. We will
also continue to develop our sectoral policies, and phase out financing
fossil fuel-related projects.

P.K.: When it comes to social issues, we will continue our financial edu-
cation initiatives. We want our customers to know how to use banking
products responsibly, and what such products entail. At the same time, we
will ensure we are working to make the bank accessible to customers with
different needs, ensuring that our services meet the requirements of the
Polish Accessibility Act. And all of this will be done in line with our raison
d’étre: “Working every day in the interest of our customers and society.” #
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Piotr Kwiatkowski
President of the Management Board

Bernard Muselet

Senior Country Officer
First Vice-President

of the Management Board

Interview by: Ewa Deperas-Jarczewska,
Corporate Sustainability Team Director

GRI 2-22
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SHAREHOLDER

international Crédit
Agricole Group

redit Agricole Bank Polska has been a part of the Crédit Agricole

Group since 2001. Our French shareholder boasts a history going
back 130 years. Today, the Group ranks among the ten largest financial
institutions in the world in terms of asset value. It is also the largest retail
bank in Europe and insurance leader in France. The Crédit Agricole Group
is present in 46 countries around the world, covers the financial needs
of 54 million customers.

The Crédit Agricole Group (“CA Group”) pursues a unique model of
universal, customer-oriented retail banking based on collaboration be-
tween retail banks and mutually supporting specialized business lines.
Thanks to this approach, the Group can offer its customers a broad
range of banking and non-banking products and services across all
distribution channels, such as insurance, real property, payments, asset
management, leasing and factoring, Consumer Finance, as well as cor-
porate and investment banking. #

Crédit Agricole Group
companies

Basic information about Credit Agricole

redit Agricole Bank Polska S.A. (“Credit Agricole”) is a universal

bank with an over 20-year presence in the Polish market. We serve
retail customers, small and medium enterprises (SMEs), as well as agri-
business (Agri) and corporate banking clients.

We offer daily banking services (accounts, cards, term deposits,
etc.) and a fully-fledged loan offering, with specialists in leasing,
factoring, corporate and investment banking standing ready to assist
our customers.

However, our offering extends beyond financial services as we also
offer a selection of motor vehicle, property and life insurance, and boast
extensive experience in the consumer credit market (Consumer Finan-
ce). Our installment loans are available in nearly 12,000 partner retail
locations throughout Poland, and our payment cards grant membership
in the Benefits Club, which offers discounts at close to 10,000 points
of sale nationwide.

In 2024, the Fitch Ratings rating agency assigned us a long-term issuer
default rating (LT IDR) of A+ with a stable outlook, a Viability Rating
(VR) of bb- and a Shareholder Support Rating (SSR) of a+. The LT IDR
of A+ is among the best ratings among Polish banks. The high rating
demonstrates the validity of the path we have chosen and consistently

P
LT IDR:

A+

|
|
(perspektywa stabilna)

| STIDR:F1

| MNAT LT: AAA (Pol, stabilny)
| -
|

Viability: BB-

FINANCIAL
SERVICES

follow. We focus on improving efficiency based on our own resources
and organic growth. This stable foundation, together with solid support
from the CA Group, makes us a sound, reliable partner for any business
in the Polish market.

We are a bank that is “100% digital, 100% human,” combining the
empathy of responsible employees with modern, smart technologies.
True to this motto, we strive to facilitate remote access to our services,
while focusing on the growth of our employees and maintaining high-
-quality customer service in face-to-face interactions.

Our services and products are easily accessible: they can be used
not only in-person at bank branches but also through our CA24 eBank
internet service or CA24 Mobile app. We also operate a vast network
of 397 own and partner branches, including 169 cashless locations,
four corporate centers (in Warsaw; Cracow, with a branch office in
Katowice; Gdansk; and Wroctaw with a branch office in Poznan) and
a Warsaw-based center serving international corporations. We are
based and operate in Poland. Our head office is located in Wroctaw, at
ul. Legnicka 48 C-D. #

GRI 2-1, GRI 2-2, GRI 2-6

PERSONAL FINANCE

AND MOBILITY

ASSET
MANAGEMENT

i n Po I a n d UNIVERSAL

BANKING INSURANCE

[ CREDIT AGRICOLE
EFL LEASIMNG

PERSONAL FINANCE

L _ ¢ CREDIT AGRICOLE . . X s moBiLITY
he presence of the Crédit Agricole Group in Poland dates back to m CREDIT A CRERIIAGRIEDLE =i Amundi
2001. It serves individual customers as well as micro, small and me- —— AGRICOLE ¢ CREDIT AGRICOLE R Cﬁ AUTO BANK

— ELROFACTOR

dium enterprises (SMEs), large domestic and international corporations,
companies from the agribusiness sector and individual farmers. The Gro-
up is able to provide a comprehensive offering by leveraging synergies
between all its companies.

The Group’s companies in Poland include: Credit Agricole Bank Polska,
Credit Agricole Ubezpieczenia (“CA Ubezpieczenia”), Europejski Fundusz
Leasingowy (“EFL”) and its subsidiaries, Amundi Polska Towarzystwo
Funduszy Inwestycyjnych ("“Amundi Polska TFI”) and Crédit Agricole
Personal Finance & Mobility and its subsidiaries. On 1July 2024, Amundi
changed its visual identity. #

DRIVALIA

m CREDIT AGRICOLE
—_— TR AR
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CREDIT AGRICOLE
IN NUMBERS

255 162 515

own branches partner branches CDMs
almost almost
corporate centers ATMs partners’ shops and service outlets

points of sale in the Benefits Club
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Governance structure

redit Agricole has a Management Board and a Supervisory Board, both
deemed herein to be management bodies.

Management Board

The Management Board is a collective body that represents the bank,

manages its operations and assets, and manages affairs not reserved

for the General Meeting or the Supervisory Board.

As at 31 December 2024, the Management Board comprised the follo-

wing members:

* Piotr Kwiatkowski - President of the Management Board

* Bernard Muselet - First Vice-President of the Management Board

* Matgorzata Milczarek-Bukowska - Vice-President of the Management
Board (appointed on 1 July 2024)

» Jedrzej Marciniak - Vice-President of the Management Board

* Barttomiej Posnow - Vice-President of the Management Board

« Damian Ragan - Vice-President of the Management Board

» Philippe Enjalbal - Vice-President of the Management Board

* Lech Zastawski - Vice-President of the Management Board

Management Board members are appointed by the Supervisory Board for
a five-year term of office. The Supervisory Board determines the number
of members of the Management Board and approves the internal division
of responsibilities within the Management Board. Below is an overview
of the organization of the Management Board as at 31 December 2024.

President of the Management Board Piotr Kwiatkowski was in charge

of the following areas:

* Internal Audit

* Compliance

e Legal

* Administration

* Macroeconomic Analyses

and the following function:

* Data Protection Officer

He was also responsible for:

* The day-to-day functioning of procedures governing the anonymous
reporting of violations based on the whistleblowing procedure, and

* Receiving reported violations.

First Vice-President of the Management Board Bernard Muselet was in
charge of:

* Change and Digitalization Management

« Corporate and Investment Banking

* Financial Markets

Vice-President of the Management Board Matgorzata Milczarek-Bukowska
was in charge of:
* Human Resources

In August 2024, the Management
Board established the ESG Risk
Assessment Committee. [ts main

task is to analyze loan applications
with respect to ESG risks and
compliance with the bank’'s sustainable
development and ESG strategy.

Vice-President of the Management Board Jedrzej Marciniak was in charge of:
« Marketing

« Communication

« Corporate Social Responsibility

Vice-President of the Management Board Philippe Enjalbal was in charge of:
« Back Office, operacje i wsparcie,

o T,

* bezpieczenstwo informacji.

Vice-President of the Management Board Barttomiej Posnow was in
charge of:

* Material Risk - Credit Risk

« ESG Risk Management

* Risk Management and Permanent Control

* Debt Collection

Vice-President of the Management Board Damian Ragan was in charge of:
« Retail Banking

« Consumer Finance

*« Remote Channels

« Small and Medium Enterprises

* Sales Network

Vice-President of the Management Board Lech Zastawski was in charge of:
* Finance
* Treasury

Moreover, the Management Board operated under the following gover-

nance principles:

* The President of the Management Board is in charge of the internal
audit area.

* Thereis a separate position of Management Board member in charge

of the management of risk material to the bank’s operations.

¢ The roles of President of the Management Board and Management
Board member in charge of the management of risk material to the
bank's operations cannot be combined.

* The President of the Management Board cannot be in charge of an area of
the bank's operations that generates risk material to the bank's operations.

« The member of the Management Board in charge of managing risk
material to the bank's operations cannot be in charge of an area of the
bank’s operations that generates the risk whose management they are
in charge of.

* Members of the Management Board bear responsibility for the risk
of non-compliance of the bank’s operations with the provisions of
law, internal regulations and market standards, as well as areas of
accounting and financial reporting, including financial control.

The appointment of the President of the Management Board and the
member of the Management Board in charge of managing risks material
to the bank’s operations and the assignment of these duties to them are
subject to the approval of the Polish Financial Supervision Authority (KNF).

Management Board committees

Committees are permanent or ad hoc collective bodies that have con-
sultative or decision-making authority. There are twelve Management
Board committees: the Assets and Liabilities Committee; Model Validation
Committee; New Activities and Products Committee; Crisis Committee;
Compliance Committee; Development Committee; Credit Portfolio Review
Committee; Credit Committee; Risk, Safety, Internal Control and Data
Management Committee; Portfolio and Project Committee, Customer
Relations Committee; and the ESG Risk Assessment Committee.

The ESG Risk Assessment Committee was established by the Manage-
ment Board in August 2024. Its main task is to analyze credit applications
with respect to ESG risks and compliance with the bank’s sustainable
development and ESG strategy before submitting them to the Credit
Committee. Its operating procedures are set out in the committee’s bylaws.
Since 2022, the bank has also had a project group (ESG Committee) with
its operating procedures set out in the Sustainable Development and ESG
Policy, which was most recently updated in 2024.

Supervisory Board

The Supervisory Board supervises the bank’s operations in all areas. It
operates pursuant to the Code of Commercial Companies, Banking Law
and other laws, the bank’s Statutes and its own bylaws.

Members of the Supervisory Board are appointed by the General
Meeting of Shareholders for a five-year term of office. The Supervisory
Board comprises three members with independent status. As at 31 De-
cember 2024, the Supervisory Board comprised the following members:
* Michel Le Masson - Chairperson of the Supervisory Board
¢ Olivier Guilhamon - Vice-Chairperson of the Supervisory Board
* Elzbieta Jarzenska-Martin - member of the Supervisory Board
« Jarostaw Myjak - member of the Supervisory Board (independent

member)

« Liliana Anam - member of the Supervisory Board (independent
member)
* Laurent Bennet - member of the Supervisory Board (appointed on

26 April 2024)

* Barbara Misterska-Dragan - member of the Supervisory Board (in-
dependent member)

« Véronigue Faujour - member of the Supervisory Board

« Olivier Desportes - member of the Supervisory Board

The Supervisory Board may appoint committees and delegate its
members to serve on them in a supervisory capacity.

To ensure proper delivery of our sustainable development objec-
tives, we invited Ms. Liliana Anam to join the Supervisory Board. A
recognized expert in ESG, Liliana Anam has authored various publi-
cations on sustainable development reporting and the development
and implementation of ESG strategies. Furthermore, she is an active
participant in Chapter Zero Poland - The Directors’ Climate Forum, a
program dedicated to enhancing the competences of management
and supervisory bodies.

Supervisory Board Committees

The Supervisory Board has the following committees: the Audit Commit-
tee, the Nomination & Remuneration Committee and the Risk Committee. #

GRI 2-9, GRI 2-10, GRI 2-11, GRI 2-12, GRI 2-13, GRI 2-14,
GRI 2-15, GRI 2-17, GRI 2-18

Main internal documents governing this area: §
* Statutes of Credit Agricole (updated
on 5 October 2022) - Legal Department

and Corporate Affairs Office

* Credit Agricole Management Board Regulations (updated
on 30 June 2023) - Legal Department and Corporate
Affairs Office

* Internal Division of Powers in Credit Agricole’s
Management Board (updated on 1 July 2024) - Legal
Department and Corporate Affairs Office

* Bylaws of the Supervisory Board of Credit Agricole
(updated on 30 June 2023) - Legal Department and
Corporate Affairs Office

« Bylaws of the Audit Committee of the Supervisory Board
of Credit Agricole (updated on 30 June 2023) - Legal
Department and Corporate Affairs Office

« Bylaws of the Nomination & Remuneration Committee of the
Supervisory Board of Credit Agricole (updated on 30 June
2023) - Legal Department and Corporate Affairs Office

* Bylaws of the Risk Committee of the Supervisory Board
of Credit Agricole (updated on 19 November 2021) -
Legal Department and Corporate Affairs Office

* Bylaws of the ESG Risk Committee (updated on 17
December 2024) - Credit Risk Department for Corporate
Banking

* Sustainable Development and ESG Policy of Credit
Agricole (updated on 16 April 2024) - Corporate
Sustainability Team
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Strategy

n November 2022, we announced our strategy for 2023-2025, setting out
the directions of our development. Its key assumptions are consistent with
the strategy of the Crédit Agricole Group.

Reason for being and strategic objective

The foundation of all activities pursued by Credit Agricole is our Raison
d’Etre (reason for being): “Working every day in the interest of our
customers and society.” At the same time, we continue to pursue our
long-term strategy of transforming into a universal proximity bank. Our
strategic goal is:

Develop a profitable universal bank that addresses the financial needs
of all customer groups. Focus on dynamic growth in the number of
active customers thanks to top-quality human and digital relationships.
Maintain our leading position in Consumer Finance.

Our ambitions through the end of 2025 include:

* Dynamically increasing the number of active customers thanks to
top-quality human and digital relationships.

* Maintaining a leading position in Consumer Finance thanks to our
know-how and experience.

* Increasing and diversifying revenue thanks to development of all busi-
ness lines, with a focus on SMEs.

* Playing a visible role in the green transformation through our clear
ambition and sustainable business model

Pillars of the strategy

In 2025, we will continue pursuing our strategic objective as part of a
three-pillar strategy, which includes: the Customer Project, the Human-
-Centric Project and the Social Project.

Continue reading to find out more about our objectives.

Customer Project

EXCELLENCE IN CUSTOMER RELATIONS

WITH DIGITAL TRANSFORMATION

Accelerate digital transformation

¢« Develop a TOP3 mobile app for individual customers

« Become TOP3 in electronic channels for SMEs

* Increase corporate client satisfaction from usage of electronic chan-
nels

* Make all key products and services (including acquisition) available
in digital channels

* Increase customer acquisition through internet through diverse pro-
duct offering (on top of accounts and cash loans)

Deliver best customer experience

¢ Increase product equipment and hit ratio by developing CRM
tools

* Develop one strong brand

¢ Become TOPI1 in customer relations through human relations and
digital channels

* Deliver exceptional customer experience using Customer Journey
Mapping

« Explore innovations for internal use and customers

Adapt distribution channels to future role

* Develop omnichannel and intercompany processes through channel
transformation

«  Transform EFL/bank distribution model

« Enhance position of long channel

Offer full range of products and services

*  Grow retail customer base

* Improve long channel customer acquisition

« Build added value for the affluent segment

* Close gap in offering for individual customers

< Complete offering for SMEs and Agri clients

*« Expand offering for corporate clients

«  Build competitive advantage by developing VAS offering

Enable business growth by operational efficiency, forward-looking

IT and risk control

« Improve time to market by scaling up towards agile organization

* Improve IT stability and security for customers, partners and employ-
ees

« Develop flexible and open IT architecture

< Optimize, digitalize non-customer-facing processes, reduce paper
consumption

«  Grow credit portfolio with risk under control

* Monetize data to accelerate business

Human-centric Project

PEOPLE DRIVEN ORGANIZATION WITH

EMPOWERED TEAMS FOR CUSTOMERS

Make our employees ready for future challenges

« Create opportunities for growth & strengthen internal mobility

* Develop employees' skills to operate in future world

* Leadership transformation to empower employees & focus on strengths

Make our teams empowered for customers

*« Expand agile and new working methods to improve teams’ effecti-
veness

¢« Extend teams’ autonomy to accelerate decision making

Make the bank a great place to work

« Develop productive and adaptive hybrid work environment supported
with digital technology

* Ensure exceptional employee experience based on individual approach
to diverse needs

« Optimal financial and non-financial compensation model

Social Project

IN EVERYDAY BUSINESS

ECO AND SOCIALLY ENGAGED

Acting for the climate and the transition to a low-carbon economy

¢ Reduce carbon footprint of our own activity and our financing port-
folio

« Offer customers support in ESG

* Incorporate ESG criteria into our financing approach for Corpo, SME
and Agri clients

Strengthen social cohesion and inclusion

« Offer a range of products and services for customers with diverse
needs

* Integrate young people through employment, training and access to
financing

* Improve customers’ knowledge of finance management and prevent
their over-indebtedness

In 2024, we also launched work on defining the bank’s long-term vision

for 2026-2028-2032.
GRI 2-23

Implementation of business strategy
and financial performance

Throughout 2024, we achieved various strategic successes, including
both financial and operational changes: considerable growth of our
base of active customers with an active account - now surpassing one
million, satisfactory cash and installment loan sales, and significantly
improved profitability. We also strengthened our partnerships with Polish
CA Group companies enabling us to market more comprehensive and
harmonized products for shared customers.

In 2024, the bank’s financial performance improved substantially,
driven by increased revenues, the continued rollout of innovative pro-
jects, a firm grasp on operating costs and keeping cost of risk under
control. As a result, we recorded our highest net profit ever, while our
cost-to-income ratio continued its downward trend.

This was another year marked by a strong focus on improving ope-
rational efficiency metrics. Our efforts extended across all business
lines and were supported by marketing initiatives and a strong media
presence, significantly enhancing brand awareness. Despite substantial
marketing spending, the bank is committed to reducing expenses and
improving profitability, primarily through measures that increase revenue.

Our performance was significantly affected by provisions booked for
potential claims from customers with FX-denominated mortgage loans.

Thanks to all these efforts, our final net profit exceeded the budget
target by over 20%. #

FINANCIAL PERFORMANCE IN 2024

PLN million
Revenues 22027
Koszty operacyjne'’ -1441.7

Payments to investors no dividend payments

Payments to the state
(CIT, Bank Guarantee Fund,

bank tax, KNF, VAT, Borrower - 2364
Support Fund)
Net profit 316.4

GRI 201-1

" Wraz z podatkiem od niektdrych instytucji finansowych
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Strategic approach
to sustainability and ESG

n 2015, all UN member states adopted the resolution Transforming our

world: the 2030 Agenda for Sustainable Development, which contains
17 Sustainable Development Goals (more on p. 51). These goals cover
three areas: environment, society and economy, which at the company
level translate into environmental, social and governance aspects, i.e. ESG.
Through our strategic efforts under the Social Project, we contribute to
achieving the following Sustainable Development Goals in particular:

Approach to sustainability and ESG

In our corporate sustainability efforts, we are guided by Paolo Taticchi’s
and Melissa Demartini’s definition, according to which corporate sustaina-
bility is an integral approach to business aimed at enhancing competitive
positioning and profitability through the sustained creation of shared
value, co-creation practices with stakeholders and the integration of
ESG factors in decision-making.

At our bank, we see corporate sustainability and ESG as an integral
part of all areas of our operations and as running our business in a re-
sponsible way that takes into account the expectations, impacts, and
needs of all stakeholders in the bank’s entire value chain. We also perceive
corporate sustainability and ESG as the mindset to earn profits ethically
and responsibly, embedded in the day-to-day practice of each employee.

Sustainability and ESG Strategy
- Social Project

Sustainability and ESG are part of our business strategy within the Social
Project (p. 8), which we announced in November 2022. Updated regu-
larly every couple of years, the strategy is developed by the Corporate
Sustainability Team and Top Executive Managers and approved by the
Management Board and the Supervisory Board. The preparation of the
strategy is informed by the CA Group’s strategy, the findings of the
most recent analysis of the materiality of ESG issues and risks at the
bank, and the most recent dialogue with our stakeholders. Each time,
the sustainable development and ESG strategy goals are mapped to
the corresponding Sustainable Development Goals.

Our strategic aspiration is to play a visible role in green transforma-
tion through our clear ambition and sustainable business model. Our
strategic objectives are: Acting for the climate and the transition to a

NO POVERTY

QUALITY EDUCATION

DECENT WORK AND ECONOMIC GROWTH

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

REDUCED INEQUALITIES

RESPONSIBLE CONSUMPTION
AND PRODUCTION

CLIMATE ACTION

LIFE ON LAND

PARTNERSHIPS FOR THE GOALS

Our strategic aspiration is to play a visible role in green trans-
formation through our clear ambition and sustainable business
model.

Our strategic objectives are:

» Acting for the climate and the transition to a low-carbon
economy

« Strengthen social cohesion and inclusion.

low-carbon economy, and Strengthen social cohesion and inclusion.

Our strategic goals are to:

¢ Reduce carbon footprint of our own activity and our financing portfolio

« Offer our customers support in ESG

* Incorporate ESG criteria into our financing approach for Corpo, SOHO
and Agri clients

* Offer arange of products and services for customers with diverse needs

* Integrate young people through employment, training and access to
financing

* Improve customers’ knowledge of finance management and prevent
customer over-indebtedness

Our key KPIs for 2025 include:

« Carbon footprint of our own activity (direct): 2,378 tCO2e (-76% com-
pared to 2019)

« Carbon footprint of our financing portfolio (indirect): calculation and
setting reduction targets

«  Green financing exposure: 2 billion zlotys

| GRI2-23,GRI 3-3

Sustainability and ESG management

The response to the bank’s strategic approach to sustainability and ESG
is a new, more centralized management system developed in 2022. The
system comprises the Corporate Sustainability Team reporting directly
to the Vice-President of the Management Board in charge of corporate
social responsibility, and an interdisciplinary project group (ESG Com-

mittee). Effective 13 September 2023, responsibility for ESG risks tran-
sitioned to the Credit Risk Control Department, which reports directly to
the Vice-President of the Management Board in charge of the risk area.

Established on 1 April 2022, the Corporate Sustainability Team is
responsible for:

* Coordinating all ESG-related activities across the bank, including the
work of the ESG Committee

» Developing ESG strategies and policies in partnership with other
bank units

* Ensuring alignment with the bank’s strategy, including strategy co-
ordination and KPI tracking

*« Ongoing performance monitoring, reporting, and communication
around strategy execution

* Supporting business units as they develop and promote green or
sustainability-linked products and scale up sustainable finance

*« Working, in collaboration with other bank units, to establish and
implement the bank’s climate policies and strategies

The ESG Committee consists of three groups: the Sustainability Board,
the Sustainability Leadership Team and an operational team.

Sustainability Board members include Management Board members,
persons managing the bank’s overall strategy, the Director of the Credit
Risk Control Department, and the Director of the Corporate Sustainabi-
lity Team. The Board's responsibilities include defining the directions for
ESG development and overseeing the ESG area and decision-making. It
also ensures that all sustainability and ESG actions align with the bank’s
strategy. The Sustainability Board meets at least quarterly.

The Sustainability Leadership Team coordinates, organizes, supervises
and monitors the bank’s sustainability and ESG efforts. Its members
develop and ensure the implementation of the strategy, create and
maintain an ESG and sustainability initiatives map, and support the
team working in this area. The Leadership Team’s work is arranged into
eleven dedicated streams.

The Team is composed of Vice-Presidents of the Management Board in
charge of corporate social responsibility, risk, and finance, the director of
the Legal Department and Corporate Affairs Office, the individual respon-
sible for the bank's strategy, the Director of the Corporate Sustainability
Team, experts from the Team, leaders (and their deputies) of each work
stream. Meetings of the Sustainability Leadership Team are held monthly.

The operational team of the ESG Committee consists of business
owners of sustainability and ESG initiatives, ESG Committee leaders, the
Director of the Corporate Sustainability Team, and the team’s experts.
They analyze risks and opportunities tied to their projects. The operational
team meets as often as required to address business needs.

The ESG Committee’s work is governed by the Sustainable Develop-
ment and ESG Policy, updated on April 16, 2024. Beyond defining the
principles of managing sustainability and ESG in the bank, this document
also describes our approach to this topic, identifies our stakeholders,
and explains how we fund these activities.

Partnerships

In 2024, we continued our involvement in several sustainability and
ESG partnerships, notably: the Climate Positive initiative by the Global
Compact Network Poland Foundation (UNGC), Climate Leadership, the

# Finished on p. 10
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Sustainability
and ESG management
at Credit Agricole

Supervises
and authorises

Coordinates,
guides
and monitors

Informs

Corporate ESG and realizes
Sustainability ) initiatives
Committee

Team

Sustainability
Board

Sustainability Leadership Team

Together for the Environment Partnership of the UNEP/GRID Warsaw
Centre, and the Responsible Business Forum Partnership Program. We
also remained active with the French-Polish Chamber of Commerce
through the ESG - Energy Transformation Committee and the Elec-
tromobility Committee, with the French Embassy in the Energy Club,
and with the Polish Bank Association, notably within the Sustainable
Finance Committee. Additionally, Vice-President of the Management
Board Jedrzej Marciniak continued his involvement in the Chapter Zero
Poland - The Directors' Climate Forum program.

Education and participation
in expert projects

In 2024, we pursued many educational initiatives related to sustaina-
ble development and ESG. Above all, we implemented a mandatory
e-learning course for all bank employees, ABC of ESG Sustainability.
More advanced colleagues, including members of the Management
Board and Supervisory Board, gained access to a multimedia training
platform, e-Mission, where completion of all modules are confirmed
by a certificate. We also hosted our first ESG Unlocked Sustainability
Week, an event series designed to broaden employees’ understanding
of ESG. It featured a series of webinars and workshops on diverse
sustainability challenges, a business breakfast with our Management
Board, in-person sessions promoting our carbon footprint calculator,
and an employee quiz called ESGame. A total of 464 staff signed up
for ESG Unlocked activities.

All employees were likewise invited to Climate Mosaic workshops
and webinars, led by both internal and external experts, focusing on
topics such as sustainable finance, regenerative agriculture and the EU
Taxonomy, as well as access the bank’s free ESG knowledge resources.
We also continued distributing our monthly ESG newsletter and provi-
ded an internal knowledge base on ESG. For our Corpo, SME, and Agri
clients, as well as commercial partners and suppliers, we organized
webinars led by experts from the Responsible Business Forum. These
sessions addressed ESG reporting, carbon footprints, and managing
diversity. We also offered a webinar series, Benefit from Your Compa-
ny’s Energy Transition, delivered by an ESG specialist from Velma ESG.
In 2024, we partnered with the startup TerGo to introduce a carbon
footprint calculator for individuals. By answering questions about their
lifestyle, users can estimate their emissions and learn practical steps to
reduce their environmental impact. This tool is available on our website
at www.credit-agricole.pl/kalkulator-co2, in our CA24 Mobile banking
app, and in the MobilCA internal app for employees.

We also took part in various conferences and expert forums on
sustainability and ESG, and worked intensively with universities. For
instance, we were a partner of the Save the Earth - Sustainability Mat-
ters International Creative Contest at Kozminski University, engaged
with WSB Merito University in Wroctaw to serve on its Sustainable
Development Council, and cooperated with the Wroctaw University of
Economics and Business in organizing the Climate Days for Wroctaw’s
Academic Community. #

GRI 2-12, GRI 2-13, GRI 2-14, GRI 2-16, GRI 2-17, GRI 2-23,
GRI 2-24, GRI 2-28, GRI 3-1

In 2024, we launched,
ABC of Sustainable
Development and ESG,
an e-learning course
mandatory for all bank
employees.
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n 2022, we conducted a materiality assessment to determine which
ESG issues and risks are most important to us in the context of our
operations and the point of view of stakeholders. This process helps
us identify which activities we should focus on strategically and ope-
rationally, and which we must consider in our decision-making process.
We conducted the materiality assessment in line with the double
materiality principle, according to GRI non-financial reporting standards
and the Corporate Sustainability Reporting Directive (CSRD). This me-
ans we examined both how the external environment affects our bank’s
development and financial results and how the bank itself impacts the
environment and its stakeholders. This principle underpins our planning
related to sustainable development and ESG. The assessment covered
the analysis of competition (nine banks), workshops and questionnaires
with bank staff (27 employees) and interviews with representatives of
selected external stakeholder groups (13 persons). It was also reviewed
by four external experts. For more details, see p. 20.

Drawing on the results of the analysis, we identified material ESG
topics and risks across the entire value chain (see tables below).

This enabled us to define management priorities in the bank’s su-
stainability and ESG strategies and policies, and within the framework
of current activities, as well as to build a sound basis for sustainability
reporting.

In 2023, we revisited our assessment evaluating the materiality of
individual topics and risks, to reflect emerging regulations, stakeholder
gueries, supervisory expectations, market standards, and the socio-eco-
nomic context. This process involved representatives from various areas
of the bank, including Risk Management, Compliance, Legal, Customer
Experience, Administration, Human Resources, Corporate Communica-
tions, and the unit responsible for the bank’s strategy. During dedicated
workshops, we decided to raise the priority of the Risk Management
System while lowering the priority of Payment Practices. We then
consulted an external expert to validate our updated materiality study
findings before aligning them with relevant GRI indicators.

In 2024, we conducted an additional survey among 443 respondents,
including 277 customers and 115 employees, to confirm that the ESG
topics covered in our responsible business report still resonate with
stakeholders. The findings showed a demand for more information on
ESG, especially on decarbonization, transparent conduct of business,
risk management, cybersecurity, and data protection. We reflected
these insights in our 2024 report.

Material issues
and ESG risks

We also made an ESG feedback survey permanently available on our
website in the ESG tab, enabling stakeholders to share opinions on our
sustainability efforts whenever they see fit.

We plan to run another full materiality assessment in 2025. #

MATERIAL ISSUES AND ESG RISKS
AT CREDIT AGRICOLE

Highest Priority

* Energy efficiency

¢ Fuel and energy mix

¢« Greenhouse gas (GHG) emissions
¢ Climate change adaptation

* Biodiversity and ecosystems

*«  Working conditions

¢ Equal opportunities

¢ Other work-related rights

¢« Consumers' and end-users’ rights

Medium priority

« Pollution of air, water, and soil

* Space

¢ Rights of workers in the value chain
¢ Risk management system

¢ Ethics in business

Normal priority

¢ Rights of community members

¢ Structure and functioning of the company’s governing bodies
¢ Anti-corruption and anti-bribery

¢« Anticompetitive behavior

< Payment practices

GRI 3-1, 3-2, 3-3
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Critical

Generation of waste and waste management @

® Working conditions

@® Equal opportunities

@ Ethics in business

@® Anti-corruption and anti-bribery

Risk management system @

@ Consumers’ and end-users' rights

@ Other work-related rights

Company's govermance structure @ Anticompetitive behavior

and functioning o

@® Payment practices
Rights of workers in the value chain @ @® Climate change adaptation ® GHG emmisions

Energy effcienc
Fuel and energy mix @ 9y v

Internal control @

@® Rights of affected communities
Circular business models @

@® Sourcing and use of raw materials and recources

@® Biodiversity and ecosystems
@® \Water withdrawals and consumption

Pollution of air, water and soil @
@® Space

@ Substances of concern and most harmful substances

Wastewater and discharges @

IMPACT MATERIALITY

Significant
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Value chain

he value chain of banking products is defined as a

chain that spans the entire lifecycle of a product, UPSTREAM
from the initial concept for a product or service to its
withdrawal from the market. It also indicates how the
bank creates value in its products and services, which
is particularly relevant in the context of operating in
line with the concept of sustainable development.

We understand the Credit Agricole value chain as
a set of interrelated business activities at every stage
of a product’s lifecycle, enabling value creation for
all stakeholders. It ensures commercial success and,
at the same time, improves social well-being and the
state of the natural environment.

In assessing the materiality of ESG issues and risks, e B
we examined their impact across five stages of the
value chain:

* Upstream _ _ —) Support functions

* Direct suppliers, subcontractors and service provi-
ders

* Bank’s operations

» Customers, consumers, end users

« Downstream, until the end of a product’s/service’s
lifecycle

Our goal is to apply due diligence throughout the
entire value chain regarding human rights and environ-
mental responsibility. More about our approach to
customers/consumers on p. 53 and about the supply
chainon p. 23. 8

OWN OPERATIONS DOWNSTREAM
Raw materials

1 1
1 1
! Plastic 1
1 1
1 1

Operational segments Customers and end-users

Individual clients

Banking services

Large corporates

1 1
1 1
| 1
1 1
1 1
1 1
1 1
1 1
1 SME 1
1 1
1 1
: Agribusiness clients :
1 1
1 1
1 1
1 1

Sprzet i oprogramowanie IT

IT specialist services

Back-office services

Marketing-related services

GRI 2-6, GRI 2-24, GRI 3-1, GRI 3-2, GRI 3-3 .
Rental and property services

Main internal documents §
governing this area:

e Sustainable Development U

and ESG Policy of Credit Agricole
(updated on 16 April 2024)
- Corporate Sustainability Team




13 / ORGANIZATIONAL GOVERNANCE

n 2023, we formalized our approach to managing ESG risks by introducing

the ESG Risk Management Policy at Credit Agricole. This document sets
out our overarching ESG risk management strategy consistent with legal
regulations and supervisory guidance. It defines ESG risks, indicates the
processes where they should be identified, specifies the tools to assess
them and sets out responsibilities for ESG risk.

In July 2024, we established an ESG Risk Assessment Committee
tasked with evaluating individual financing transactions for potential
heightened ESG risks and ensuring compliance with the Sectoral Policy,
also introduced in the same year. For more information, see p. 7.

ESG risk definitions

The European Banking Authority defined ESG risks for financial insti-
tutions as “the risks of any negative financial impact on an institution
stemming from the current or prospective impacts of ESG factors onits
counterparties or invested assets,” and ESG factors as: “environmental,
social or governance conditions that may have a positive or negative
impact on the financial performance or solvency of an entity, sovereign
or individual.” For management purposes, ESG risks are categorized into
environmental (climate and other environmental/nature-related), social,
and governance risks. Environmental and nature-related risks are further
split into physical and transition risks.

Transmission channels and the position
of ESG risk in the bank management system

ESG risk can influence the bank’s typical financial and non-financial risk
categories through various transmission channels, to differing degrees.
We defined these transmission channels and analyzed the effect ESG
factors have on risk management and individual risk categories. The
key and material risk categories that ESG risk affects include credit
risk, operational risk, compliance risk, and reputational risk. Liquidity
risk, market risk, and business model risk are considered to be of lesser
importance.

ESG risk management follows the double materiality principle, asses-
sing both the impact of ESG factors on the bank’s operations, financial
performance, and growth, as well as the bank’'s impact on society and
the environment. As ESG risk is a cross-cutting risk rather than existing
as a standalone category, it is managed within the broader spectrum
of risk management. Thus, it was integrated into Credit Agricole’s Risk
Strategy and other key documents that define our risk management
framework. The bank's acceptable level of ESG risk in pursuit of its
business objectives will be determined in the bank's 2025 Risk Ap-
petite Statement.

ESG risk management

ESG risk can influence the bank’s
typical financial and non-financial
risk categories through various
transmission channels

and to varying degrees.

Key processes for ESG risk management

To support the ESG risk management process, we identified the bank’s
key stakeholders, sustainability topics, and ESG risks and opportunities,
as well as evaluated the impact of ESG factors across all our operations
through a stakeholder, issue, and ESG risk materiality study. We review
these findings at least annually and conduct a comprehensive re-as-
sessment every three years or more often if needed (see p. 20). We also
identified the key internal processes that merit the most attention from
an ESG risk perspective, factoring in how each risk is managed or miti-
gated. The relevant processes include: the credit process, the collateral
valuation process, ESG risk monitoring and reporting, internal capital
adequacy assessment process (ICAAP), compliance risk management,
reputational risk management and the NAP process (approval of new
products in the bank).

ESG risk management in the credit process

The credit process is central to both ESG risk management and our

business operations. Loans for business clients are granted taking into

account ESG factors. Primary tools for ESG risk assessment in the credit

process include:
Podstawowe narzedzia oceny ryzyka ESG w ramach procesu kre-

dytowego to:

* Sectoral heatmayps, which assign a preliminary ESG risk level to each
sector

« An ESG questionnaire for corporate clients, used to evaluate their
exposure to ESG risk and their risk mitigation strategies, forming
part of the credit package in accordance with our Corporate Banking
Credit Policy and Collection of Corporate Banking Credit Procedures

* ESG risk assessment criteria for corporate clients, which are defined
in Credit Agricole's Corporate Banking Credit Policy Agro, a na po-
czatku 2025 r. obejmie ona takze klientow small office / home office
(SOHO).

In 2024, we extended the ESG risk assessment to include Agribusiness

clients; from early 2025, it will also apply to SOHO customers

Scope of ESG risks responsibilities

In the context of Credit Agricole's ESG Risk Management Policy, we es-
tablished clear responsibilities of the bank’s various units. The role of the
Supervisory Board is to oversee ESG risks within its scope of activities
and competencies. The Management Board's primary responsibility is to
integrate ESG risks into the bank's overall operational strategy and risk
management framework, and to exercise effective supervision over the
bank's exposure to and management of ESG risks. The management of

ESG risk is the responsibility of the member of the Management Board
in charge of managing risks material to the bank's operations, with the
Credit Risk Control Department designated as the unit responsible. Mo-
reover, the policy emphasizes that every bank unit should incorporate
ESG risk into its operations, identifying and managing them appropria-
tely. Business units, including the Corporate Clients Division, Small and
Medium Enterprises and Agribusiness Division, Consumer Finance Sales
Division, and the Segments and Products Management Division, along
with the Credit Risk Division, Corporate Sustainability Team, Compliance
Division, and the Internal Audit Department, play an essential role in the
management of ESG risks.

ESG risk in the internal control system

ESG risks are also integrated into the bank's three-line defense system.
The first line of defense encompasses all bank units, particularly busi-
ness units and the Corporate Sustainability Team. The second line of
defense comprises the Compliance Division and the Risk Management
and Permanent Control Division, The third line of defense consists of
the Internal Audit Department. #

GRI 2-12, GRI 2-13, GRI 2-16,GRI 2-23, GRI 2-24, GRI 2-26,
GRI 3-3, GRI 201-2

Main internal documents §

governing this area:

» Credit Agricole Risk Strategy
(updated on 4 October 2024) - Credit Risk
Control Department
* ESG Risk Management Policy of Credit Agricole
(introduced on 14 November 2023) - Credit Risk
Control Department
* Credit Agricole Corporate Banking Credit Policy
(updated on 3 December 2024) - Credit Risk Control Department
* ESG Sectoral Policy of Credit Agricole
(introduced on 7 August 2024) - Credit Risk Department
for Corporate Banking
» Collection of Corporate Banking Credit Procedures
(updated on 7 October 2024) - Credit Risk Department
for Corporate Banking
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Management of climate
and nature-related risks

Credit Agricole's approach to climate and nature-related risk mana-
gement reflects our understanding of these risks' potential financial
impacts on banking operations. Our approach to climate and nature-re-
lated risks is framed according to the categories defined in TCFD (Task
Force on Climate-related Financial Disclosures) and TNFD (Task Force
on Nature-related Financial Disclosures) guidelines, encompassing go-
vernance, strategy, risk management, and metrics and targets.

Governance

Responsibility for sustainable development and ESG, including climate
and nature-related strategies and policies, at the bank lies with the Cor-
porate Sustainability Team. The team reports directly to the Management
Board Vice-President in charge of sustainability and ESG. This team also
coordinates the work of the ESG Committee, an interdisciplinary project
group. For more details, see p. 20. Additionally, since 2023, the Credit
Risk Control Department, reporting directly to the Vice-President of the
Management Board in charge of material risk management, has been
tasked with managing ESG risks, including environmental risk. For more
details, see p. 9. Importantly, each organizational unit within the bank is
expected to consider, identify, and appropriately manage climate and
nature-related risks in its operations.

Strategy

Our portfolio spans over 30 sectors of the economy and diverse business
types. The financing we provide to our clients drives economic growth
and helps us achieve ambitious objectives. However, we recognize that
our clients’ operations can have a negative impact on the natural environ-
ment, particularly on the climate, ecosystems, and biodiversity. This is
particularly applicable to the burning of fossil fuels and greenhouse gas
emissions across the energy, industrial, agricultural, and transportation
sectors. Infrastructure development, construction, and adapting land for
agriculture also contribute to deforestation, while waste, effluents, and
other pollutants harm ecosystems and biodiversity.

The world is witnessing increasingly severe and frequent extreme we-
ather events driven by the rise in the global average temperature, signaling
the onset of more dire climate changes in the future.

At the same time, there is growing awareness that much of the economy,
including businesses that are our clients, depends on healthy ecosystems
-for instance, natural resources and services like pollination and filtration.
Recent research indicates that the health and resilience of ecosystems are
declining, as are biodiversity metrics, primarily due to human activities like
deforestation, overexploitation of ecosystems and the spread of invasive

species. Additionally, climate change and rising temperatures are among
the leading causes of biodiversity loss.

In response to these already-evident threats, the European Union (EU)
is implementing strategies and regulations under the European Green Deal,
designed to transform entire industries. The nature and extent of activities
significantly influence the degree of transformation required by the EU
and the specific challenges facing companies in Poland. We realize that
not all businesses will navigate the future and current market disruptions
equally. The vulnerability of various sectors and individual companies to
climate change risks and their dependence on nature also play a crucial role.

Bank’s strategy

As a bank, we aim to support our clients in transitioning toward a low-carbon
economy, including helping them tackle systemic and social challenges.
Our strategic assumptions include:
* Acting for the climate and the transition to a low-carbon economy
« Strengthening social cohesion and inclusion
For more details about our strategy, see p. 9. To read more about
our environmental and climate policies, and our policy of managing our
impact on biodiversity and natural capital, along with our commitments
and targets, please refer to p. 42.

Impact of risks on operations and strategy

At the sectoral level, risks to the bank may materialize in varying degrees
depending on the exposure scale and each sector’s share in the total
loan portfolio. With the advent of new European standards, ambitious
decarbonization targets, different sensitivities to climate change (including
direct impacts), and reliance on ecosystem goods and services, companies
might face devaluation, reduced profitability and repayment capabilities,
and unforeseen expenses. Businesses and the financial sector are facing
mounting pressure from regulators and NGOs to cease supporting high-
-emission or environmentally harmful operations.

All of this translates into heightened credit, business, market, and ope-
rational risks for the bank, which itself must meet decarbonization targets
and remains vulnerable to climate-related risks in its own operations.

Climate and nature-related risks

In our analyses, we assume that the greater a sector’'s impact on the
climate and nature (for example, through greenhouse gas emissions
or intensive agricultural activities), the higher the transition risk related

Direct and indirect
impacts on biodiversity
loss, ecosystem
degradation

and contributing

to climate change
through own operations
and the supply

chain lead to
transformational

risks, including
regulatory, litteral

and reputational risks.

Financial sector

il

Climate change,
loss of biodiversity
and deterioration of ecosystems

to anticipated regulations aimed at mitigating the impact. Similarly, the
greater a sector's reliance on nature or weather conditions, the higher its
physical risk exposure.

Transition risks related to climate and nature

Sectors reliant on fossil fuels are particularly susceptible to regulatory
changes aimed at accelerating the shift towards a low-carbon eco-
nomy. Due to the characteristics of Poland’'s energy mix, the level of
transition risks related to regulations, stricter reporting requirements,
and higher CO2 emission costs is inherently higher, which is evident
in many industries. Some of these not only affect the climate but also
biodiversity and natural ecosystems. For instance, mining activities not
only generate significant greenhouse gas emissions but also lead to
habitat degradation, loss of biodiversity, and groundwater pollution.
Transforming these sectors will be challenging, costly, but necessary. A
prime example is the automotive industry, where falling costs of electric
vehicles and expected EU regulations could negatively impact assets
in the internal-combustion supply chain, spurring investment in more
innovative companies. In the context of nature, new regulations on forest
protection may require changes in wood procurement practices, leading
to investments in greener technologies and methods, thus increasing

The company’s
dependence

on ecosystems leads

to increasing physical

risks related to biodiversity
loss and climate change,
which affect investors

and lenders.

operating costs. Companies that fail - or take too long - to adjust to
these regulatory or market shifts risk losing competitive advantage and
market share. Banks holding stakes in such enterprises face potential
risks associated with the potential devaluation of their interests or even
insolvency concerns if those businesses cannot keep pace with growing
pressures to transform.

While traditional analyses cover the risk levels for individual sectors, the
TNFD Recommendation additionally highlights systemic risks related to
potential problems across the entire financial sector. These arise from the
degradation and consequent collapse of entire ecosystems upon which
the economy depends.

Physical risks related to climate and nature

The bank perceives risks arising from climate change and biodiversity loss
as a significant concern. These risks can be broadly divided into physical
and transition risk and are associated with climate and nature-related
aspects. Physical risks include extreme weather events, such as storms and
floods, and chronic threats associated with gradual temperature increases,
resulting in phenomena like ice mass melting and sea-level rise.

#p.15
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Summary of physical and transformation risks
according to TCFD and TNFD

Category Description

Physical risks (according to TCFD and TNFD)

Specific short-term events, e.g.
increased severity of extreme
Acute risks weather phenomena such as
cyclones and floods, oil spills, or
forest fires

Gradual environmental changes,
climate change, increase in average
temperature or pollution that
accumulates in the local environment

Chronic risks

Transition risks (in accordance with TCFD and TNFD)

Changes in the regulatory context
that result from new policies related
Policy & legal to the transition towards a low-
emission economy and reducing the
negative impact on nature

Evolving market dynamics, including

Market o
shifts in consumer preferences

Substitution of products or services
Technology with lower impact on climate or nature
due to technological advancements

Changing perceptions as a result of
Reputation an organization’s actual or perceived
impact on climate or nature

Risks of liability arising directly or

Liability indirectly from legal claims

Systemic risks (according to TNFD)

Risk that a critical natural system
no longer functions (summing of
numerous physical risks)

Ecosystem collapse

Impacts of nature and biodiversity
loss on levels of transition and
physical risk across one or more
sectors

Aggregated risk

Risk that financial difficulties at one
or more financial institutions linked
to failure to account for exposure
to climate or nature-related risks
spill over to the financial system as
a whole

Contagion effect

#p.14

Nature-related risk factors are associated with the decreased availa-
bility of goods, for example, in the context of sourcing valuable natural
materials for the production of pharmaceuticals and the disruption of
ecosystem services such as pollination, natural flood protection, filtration,
or water flow maintenance. When these ecosystem services are disturbed
(e.g. by constructing large parking areas that may hinder water retention
and/or drainage), the local flood risk increases. In the longer term, the
bank identifies as significant the risk associated with the deterioration of
Poland's hydrological situation and potential droughts. Water shortages
and inadequate retention systems can negatively impact, among others,
agricultural activities and the energy sector, limiting energy production
capacities in combined heat and power plants.

These risks can reduce companies’ business value and decrease their
ability to generate profits and meet financial obligations, thereby endan-
gering business continuity.

Climate scenarios

Following the TCFD recommendations, we integrated scenario analysis
into our strategic planning and risk management. This approach helped us
identify and evaluate climate-related risks and opportunities, and explore
possibilities to improve our strategic and business resilience to potential
climate-related risks and opportunities. We also plan to use this analysis to
assess the potential resilience of our strategic plans against these scenarios.
It was also incorporated into our non-financial disclosures, enhancing our
bank’s credibility and aligning with stakeholders’ expectations.

We considered two scenarios: <2°C and ~4°C, across three time horizons:
short-term (2025), medium-term (2030), and long-term (2050). Our analysis
covers the entire value chain and considers all markets in which the bank
operates. Next, we assessed the impact of these risks and opportunities on
the bank’s financial standing and its ability to achieve strategic goals. We
also took into account the bank’s current resilience to climate change in
the residual risk assessment. Each scenario is founded on a comprehensive
set of reference scenarios that provide the necessary data for our analysis.
The analysis of climate risks and opportunities also allowed us to develop
standards of cooperation with clients. Our goal is to reduce the bank's expo-
sure to such risks and to develop a process for assessing whether clients’
transitions plans align with the bank's portfolio decarbonization strategy. In
addition, the analysis of climate risks and opportunities will facilitate sourcing
data on client-related exposures, taking into account the European Central
Bank’s (ECB) best practices, e.g. regarding climate risk management through
collateral valuation and management.

While our climate risk analysis is currently embedded in a heatmap
based on the aforementioned climate scenarios, it does not yet incor-
porate a comparable scenario approach for biodiversity and ecosystem
factors. In 2025, we plan to continue integrating both heatmaps fully and
to explore relevant market standards.

In response to the escalating challenges facing various sectors of the
economy, we assess both climate and nature-related risks, including risks
related to the observed decline in biodiversity. To this end, we conducted a
scenario-based assessment of climate risks and evaluated the impact factors
on nature and its dependencies using the ENCORE tool. We embedded our
assessment of nature-related risks within the 2°C scenario, with a horizon
until 2030. Both aspects are presented on a coherent, 5-tier risk heatmap. #

T Encore (exploring natural capital opportunities, risks and exposure), https:/www.encorenature.org/en/explore, 25 stycznia 2024 r.

<2°C

Aggressive emissions reduction scenario

Implementation of the Paris Agreement through global
cooperation between governments, society and industry to
radically decarbonize

Transformation risks and market opportunities are dominant, e.g.:

* globally coordinated efforts to reduce emissions to net zero
by 2050 to deliver on the Paris Agreement and achieve
significant decarbonization

« accelerated transition to renewable energy (RES)/
electrification; aggressive regulations limiting the extraction
and use of fossil fuels in most sectors and in all economies

* average GDP per capita growth in high-income countries

* achievement of the European Union’s (EU) emission reduction
targets in 2030 and 2050

* Poland adopts and achieves goal of climate neutrality or
achieves it with a slight delay

« significant increase in emission costs and energy prices

* significant increase in consumer environmental awareness,
greater demand for low-emission products

« faster-than-before rise in the efficiency of RES technologies

4°C

Emissions scenario assuming no changes
in existing government policies

Maintaining the baseline level - changes in emissions without
changes in policies

Physical risks are dominant (which then determine market risks),
eg.

* emission reduction policies limited to existing policies

* continued use of fossil fuels and energy-intensive activities

* high growth of GDP per capita on a global scale

« increasingly manifest effects of climate change, significant
investment in adaptation measures to protect assets,
infrastructure, communities

« failure to meet EU emission reduction targets in 2030 and
2050

» Poland fails to meet climate neutrality goal, and significantly
deviates from it

* moderate increase in emission costs

* significant increase in consumer environmental awareness,
greater demand for low-emission products

* slower-than-before RES technology efficiency growth
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Climate and nature-related risk rating scale

I I P P I I Risk . . . .
S EC O RA L H EA M A O F H YS I CA L A N D RA N S I I O N R I S KS i TranSItlon rISI(s PhVSIcaI rISKS
rating
The sector is minimally
exposed to regulations and
Exposure in 2050 Cimate risks Cimate risks Nature-related risks Cimate risks Share of Exposure in 2050 Cimate risks Cimate risks Cimate risks Share of Othedr Uatns'lt'o'“ risk f?]CtorS' Tpe S_QC‘tOT i exposure tlo
. : e.g. due to low greenhouse sical risks is minimal.
2deg C 2025 2030 2030 2050 portfolio 4degC 2025 2030 2050 portfolio 9. due to low greent phy
gas emissions or minimal
impact on biodiversity.
Construction 12,8% Construction 12,81%
) ) ) ] There are reasons to believe
Construction materials 2 3 3 4 VN 0,8% Construction materials 2 2 VN > 0,77% that there may be some
Construction services 2 2 2 3 3 - A 12,0% Construction services 2 2 2 3 A } 12,04% regulations or _challenges In §
the supply chain in the longer The sector’s exposure to
Energy 10,8% Energy 10,81% term. However, the exposure physical risks is low.
to transition risks is relatively
Energy (electric power) 3 3 3 4 3 3 A A 7,3% Energy (electric power) 3 3 4 3 A } 7,33% low compared to other
; ) sectors.
Oil & Gas 2 3 3 A A 3,5% 0Oil & Gas 2 3 3 4 A A 3,48%
Food and beverage 17,2% Food and beverage 17,20%
Growing plants 3 2 3 3 4 VN y N 2,1% Growing plants 3 2 3 3 y N } 2,10% The sector requires significant | It is likely that this sector
investment to reduce will face disruptions due
Raising animals 3 2 3 3 4 VN VN 1,8% Raising animals 3 2 3 3 VN } 1,79% greenhouse gas emissions. to physical risks, which
Policies and regulations are are expected to occur
Mixed farming 2 2 3 3 4 V' N V' N 3,6% Mixed farming 2 2 3 3 V' N } 3,61% likely to negatively impact systematically. The sector
the sector, or there will be may rely significantly on
Other agriculture 3 2 3 3 4 VN VN 0,4% Other agriculture 3 2 3 3 VN } 0,36% supply chain challenges due to ecoysystémggoods ari/d
Production and Processing 2 2 3 3 3 3 VN VN 6,5% Production and Processing 2 2 3 3 VN } 6,49% economic transformation. services.
Wholesale 2 2 3 3 2 3 A A 2,9% Wholesale 2 2 3 3 o } 2,86%
Manufacturing industries 7,2% Manufacturing industries 7,18% Itis very likely that this
This sector e.g. emits more sector will face long-term
Chemicals 2 3 3 4 3 4 VN A 0,6% Chemicals 2 3 3 3 A A 0,57% greenhouse gases or has a exposure to disruptions
substantial negative impact caused by physical
Miscellaneous manufacturing industries 2 2 3 3 3 3 A A 2,1% Miscellaneous manufacturing industries 2 2 3 2 A A 2,09% on ecosystemg compargd to fidls Corzp?anyies witdRiim
other sectors, making it more this sector may be
Metal producti 2 3 3 4 2 4 A A 1,7% Metal producti 2 3 3 2 A A 1,65% . .
ctal production ctal production susceptible to regulations and | dependent on the health
Mining (excl. coal) 2 3 3 3 3 o o 2,9% Mining (excl. coal) 2 3 3 3 o o 2,87% societal opposition. of ecosystems due to the
nature of their activities.
Furniture and retail trade 6,6% Furniture and retail trade 6,58%
Furnitures and retal trade 2 2 3 3 4 VN VN 6,6% Furnitures and retal trade 2 2 2 VN y R 6,56% . )
It is almost certain that
Production of It::tt;l:rs a:\oddﬁlcottshing, including 3 2 4 3 4 ~ ~ 0,0% Production of It::ttliqleers apoddﬁlcitshing, including 3 2 3 ~ ~ 0,02% The .sector is hgavily ,re”?ht on this sector will face
P P fossil fuels, requires significant | long-term exposure
Real estate 3 2 2 2 4 A } 4,9% Real estate 3 2 4 A > 4,88% investment and restructuring, to disruptions caused
or has a highly negative by physical risks.
Telecommunications 2 2 2 2 VN } 4,8% Telecommunications 3 2 A > 4,78% impact on biodiversity and the | Companies operating
natural environment. There within the sector may be
Other financial activities 2 2 3 3 A A 5,4% Other financial activities 2 2 3 2 A A 5,42% are concern’s regarding the particularly vulnerable
sector’s ability to undergo to physical risks and
Other manufacture industries 2 2 3 2 3 4 VN VN 31% Other manufacture industries 2 2 3 2 VN y R 3,13% transformation. highly dependent on the
condition of ecosystems.
Other transportation 2 2 3 3 3 4 VN VN 3,0% Other transportation 2 2 3 3 VN y R 3,00% Y
Motor vehicles 2 3 3 4 3 4 A A 31% Motor vehicles 2 3 3 4 A A 3,12%
Wood and paper products 2 2 2 3 4 4 VN A 1,6% Wood and paper products 2 2 3 3 A } 1,61% LEG E N D
Low
Information 2 2 - 3 VN A 1,2% Information A A 1,17%
Medium
Shipping 2 3 3 4 3 3 o A 0,9% Shipping A } 0,89% A Uupward trend )
Computer and technology 2 3 2 2 3 A o 0,9% Computer and technology A > 0,90% } Constant trend _
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Risk exposure

Based on a sectoral analysis of both climate-related physical and
transition risks, we developed an aggregated overview of risk
exposure.

In the scenario predicting a 2°C temperature rise by the century’s
end, by the year 2025, risk exposure does not surpass a medium
level (3), with the majority of the analyzed exposure being classified
as low (2). Given the short horizon of this analysis, no variances
emerge from different climate scenarios. By 2030, transition risks
increase, with 18% of the financing portfolio rated high (4) and 3%
very high (5).

In a 4°C temperature increase scenario, over half of the financing
portfolio is assessed at a medium risk level, with 7% at high risk in
the context of physical risks. For transition risks, the share of sectors
with medium risk decreases, while exposure to high risks rises to 11%.

Because our activities are quite fragmented across multiple sec-
tors, 17% of the portfolio was not included in the analysis.

Climate and nature-related opportunities

Transitioning to a low-emission economy presents not just risks
but opportunities. New regulations, decarbonization targets, shi-
fting consumer preferences, and the necessity to adapt to climate
change are trends that offer new business opportunities for banks,
including ours.

Over the next 1-3 years, we plan to capitalize on the potential
growth of new climate-related financial products and services: for
instance, credit solutions linked to climate and nature transition, or
investment funds that support clean energy projects or improve
climate resilience.

We also see an opportunity in raising capital and providing stra-
tegic advisory for companies that actively contribute to nature and
climate change mitigation efforts, particularly financing sustainable
development projects in sectors such as energy and transport. At the
same time, we can offer advice and financial support on those fronts.

Another prospect is partnering with startups and emerging
companies in the climate tech sector and financing innovative
technologies.

The potential of green mortgage products and environmentally
oriented investment funds tied to energy-efficient and low-carbon
construction is also promising. This creates opportunities for retail
banking as well, enabling us to support household energy transitions.

Strategy resilience

Thanks to our business diversification and varied portfolio structure,
the bank is resilient in the near term to risks arising from the eco-
nomic shifts induced by climate change. However, we are currently
conducting in-depth analyses of climate and nature-related risks
to gather more detailed insights and enhance the effectiveness of
our risk management strategies. These efforts are set to not only
strengthen the resilience of our strategy in the short- and medium-
-term but also position us to respond effectively to the long-term
challenges and opportunities presented by climate change. #

CLIMATE RISK - SCENARIO 2°C

Exposure to transition
Exposure to physical risk 2025 risk 2025

Exposure to physical Exposure to transition
risk 2030 risk 2030

N 7

CLIMATE RISK - SCENARIO 4°C

Exposure to transition
Exposure to physical risk 2030 risk 2030

1%

LEGEND
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Risk
management

Climate risk management
and risk management system

We treat climate risk as part of broader ESG risk, which it impacts. It
affects the classic risk categories estimated as part of standard pro-
cesses in the risk management system. We apply an approach based
on the double-materiality assessment, meaning that we analyze the
impact of climate change on the bank’s operations and the impact of
the bank's activity on the climate. For more details, see p. 1.

In-depth analyses and risk management
in sensitive sectors

A point-based assessment, even when prepared on the basis of climate
scenarios, is not sufficient to provide actionable insights. Our analysis of
risks related to nature also leveraged the ENCORE tool, offering an ave-
rage rating for impact factors and dependencies across various sectors
of the economy. Consequently, to identify sector-specific issues relevant
to their unique nature and operations in Poland, we conducted a more
detailed, qualitative sector analysis. The table below highlights recurrent
significant issues identified through our qualitative analysis.

We will use the list of material topics to complete the questionnaires
designed to assess our clients in terms of ESG risk (for more details, see
p. 13). Client responses to these questionnaires will improve our under-
standing of climate- and nature-related risks in our portfolio, allowing us to
manage those risks more effectively and address stakeholder expectations.

The guestionnaires are structured to:

* Gather information about business models, including the identification
of key activities in terms of their impact and dependency on climate
and nature, taking into account the supply chain

* Determine whether the organization conducted risk analyses rela-
ted to climate and nature (including an analysis of the findings) and
whether it has established appropriate risk management procedures
and mechanisms

« |dentify the organization's disclosures concerning climate and nature
risk in its non-financial report

* Gather information about business opportunities associated with
climate and nature
Our initial focus will be on a comprehensive analysis of sectors that,

according to climate and nature risk assessments, were rated as high or very

high, or where the bank’s exposure to a particular industry is significant.

CLIMATE RISKS

PHYSICAL RISKS

RISK FACTORS

Sudden weather events, floods, heatwaves
Progressive changes, such as rising temperatures, sea-le-
vel increases, more frequent and prolonged droughts

VULNERABLE SECTORS

Virtually all sectors are vulnerable to physical
risks to some extent, such as extreme weather
events and natural disasters

TRANSITIONAL RISKS

NATURE-RELATED

RISKS

PHYSICAL RISKS
(DEPENDENCIES)

Challenges in adapting to climate protection regulations
Higher production costs due to adaptation to new
standards and climate protection regulations

Rising energy prices

Renewable energy availability in Poland

Shifting consumer preferences

Social pressure

Investor preference shifts and the risk of divestment
(abandoned assets)

Higher insurance costs due to greater vulnerability to
physical risks

RISK FACTORS

Water access, clean water access

Clean air access

Reliance on natural flood defenses

Soil degradation and reduced land productivity
Increase in pests and plant diseases

Decline of natural pollinators

Higher insurance costs due to greater vulnerability to
nature-related physical risks

* Energy sector

» Textile and apparel manufacturing
e Transportation

* Real estate

* QOil and gas sector

e Chemicals

* Metal production

* Automotive sector

* Shipping

SENSITIVE SECTORS

* Agriculture
* Wood and paper products

TRANSITIONAL RISKS
(IMPACT)

Difficulty in adjusting to regulations linked with stricter
environmental protection laws

Higher production costs related to compliance with new
standards and climate protection regulations

Challenges in adopting eco-friendly production technolo-
gies and adjusting business models

Shifting consumer preferences

Social pressure

Investor preference shifts and the risk of divestment
(abandoned assets)

* Construction materials

» Construction services

* Qil and gas sector

e Agriculture

* Chemicals

* Metal production

e Mining

e Furniture production and retail
« Textile and apparel manufacturing
* Real estate

* Automotive sector

We treat climate risk as

Metrics and targets

an element of ESG risk.

ESG risks impact the bank's traditional financial and non-financial risks
in various ways and through multiple transmission channels. The bank
defined the transmission channels and analyzed the effect ESG factors
have on risk management and individual risk categories. To capitalize
on opportunities and mitigate risks associated with climate and nature,
we embraced ambitious commitments and set specific targets. Detailed
information about our strategic assumptions and goals in this context
is available on p. 42. 8

GRI 2-12, GRI 2-13, GRI 2-16, GRI 2-23, GRI 2-24, GRI 2-25,
GRI 3-3, GRI 201-2, GRI 304-2
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Stakeholders

t Credit Agricole, we attach great importance to building relation-

ships with the internal and external environment. The accurate
identification of stakeholder groups we affect and those affecting
us is a crucial element of the communication process. We developed
the latest stakeholder map and identified key groups in 2022 during
the assessment of the materiality of ESG issues and risks at the bank
(p. . For a detailed map, see the table below.

Our bank has internal and external stakeholders who have a direct
or indirect effect on the bank or are affected by its operations. The
bank’s significant stakeholder groups include shareholders, auditors,
suppliers and subcontractors, customers and clients (individuals and
businesses), the media, supervisory authorities and regulators, the social
environment and local communities, business partners, commercial
partners, employees, the capital market, including rating agencies and
the natural environment. Our key stakeholders include customers and
clients, employees and the natural environment.

We determined the significance of stakeholders in the process of
identifying the intensity of bidirectional impacts: the strength of the
bank's impact on the stakeholder and the strength of the stakehol-
der's impact on the bank. The strength of the impact was determined
using a six-point scale: no impact, minimal, lower than average, above
average, strong and very strong. #

Our key stakeholders include
customers and clients, employees
and the natural environment.

Main internal documents §
governing this area:

¢ Sustainable Development and ESG Policy E@

of Credit Agricole (updated on 16 April 2024)
- Corporate Sustainability Team

STAKEHOLDER

MAP

INTERNAL

STAKEHOLDERS

® Employees [ 4
® Other CA Group companies
® Shareholders

® Trade unions

EXTERNAL
STAKEHOLDERS

® Customers and clients
(individuals and businesses)
Suppliers and subcontractors
Business partners

Commercial partners

Social environment

and local communities
Non-governmental organizations
Universities and students

Media

Supervisory authorities and regulators
Capital market, including rating agencies
Industry organizations

Competition

Auditors

Natural environment

GRI 2-29, GRI 3-1, GRI 3-2, GRI 3-3

Stakeholder
challenges

We reviewed stakeholder expectations towards the bank's strategy
and identified our main impact areas on sustainable economic,
social and environmental growth. In addressing these expectations,
we focused on key stakeholders, answering four main questions:

* What is our effect on the stakeholder?

*« What challenges are we facing?

*« What are our potential benefits?

« What actions are we taking and could be taking?

We discuss these questions in the table below. We use these findings to
guide initiatives within our Social Project strategy.

In the coming year, we plan to conduct a double materiality assess-
ment, which will result in an updated stakeholder map and a refreshed
set of challenges for each stakeholder group. #

CUSTOMERS

What is our effect on the
stakeholder?

We safeguard the funds entrusted to
us by customers, build personalized,
lasting relationships, analyze needs
and sell responsibly.

What challenges are we facing?

To ensure high-quality service and a personali-
zed approach to the growing number of custo-
mers, ensure the reliable operation of processes
at the bank and introduce enhancements that
customers need, to support customers with
diverse needs.

What are our potential benefits?

We will gain a competitive advantage
as an attentive bank that listens to its
customers, and offers products they
need.

What is our effect on the
stakeholder?
We foster employee engagement,

ensure job stability, fair wages and
facilitate work-life balance.

What actions are we taking
and could be taking?

We change our selling standards, streamline
processes, facilitate access to services in bran-
ches and via remote channels, and safeguard
customers’ funds, personal data, and privacy.

EMPLOYEES

What challenges are we facing?

To enhance employee engagement and their
identification with the company and its strate-
gic goals.

What are our potential benefits?

We will improve work effectiveness
and business performance, we will be
perceived as a good employer.

What is our effect on the
stakeholder?

We support stakeholders, and above
all customers and clients, in transitio-
ning to a low-emission economy, we
consume electricity and office supplies
in a sustainable way, we manage waste
responsibly.

What actions are we taking
and could be taking?

We run programs that promote work-life
balance, improve employee communication,
ensure the right to personal data protection
and privacy.

NATURAL ENVIRONMENT

What challenges are we facing?

To consistently follow our environmental
policy, implement a comprehensive tool for
reporting and monitoring environmental data,
develop a policy on waste, pollution, and other
environmental issues.

What are our potential benefits?

We will reduce our environmental
footprint throughout the entire value
chain, we will optimize the bank’s
processes and save energy, fuels,
water, etc., we will reduce charges for
environmental pollution.

What actions are we taking
and could be taking?

We expand sustainable and sustainability-linked
products, create tools to support our stakeholders’
transitions, reduce our direct carbon footprint,
measure our credit portfolio emissions, monitor
resource use and introduce reduction measures,
educate customers, clients and employees about
environmental protection and we adopted a clima-
te and biodiversity policy.

GRI 2-23, GRI 2-24, GRI 2-29, GRI 3-1, GRI 3-2, GRI 3-3
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Dialogue
with stakeholders

I:or many years, we have engaged in an active dialogue with both internal
and external stakeholders to learn about their expectations and recommen-
dations for our actions. We use the outcomes to shape our strategy, update
our internal initiatives map, and determine which matters to report. Our most
recent dialogue process took place in 2022, as part of the bank’s ESG materiality
and risk assessment, where we spoke with representatives of 13 stakeholder
groups. In 2024, we once again invited stakeholder feedback on the material
topics included in our responsible business report. More information about this
process is available on p. 11. Since we engage in ongoing stakeholder dialogue,
we have published an online survey on our website about how our approach
to sustainability and ESG is perceived.

We also regularly analyse employee engagement and gather their feedback.
All our employees participate in the annual Social Responsibility Index (IMR)
survey and all employees and workers in quarterly pulse surveys. Our staff
share their insights on how the bank’s and Crédit Agricole Group's strate-
gies are implemented. They also assess aspects of their work environment
that shape the organizational culture and affect their level of engagement.
The insights and feedback from these surveys help us effectively develop
solutions that meet the current and genuine needs of our teams. They also
serve as a tool for evaluating the effectiveness of our past actions. 87% of
our employees took part in this year’s survey (the same rate as last year).
Our IMR stands at 83%, which is 2 pp higher than in 2023 and 3 pp above
the Crédit Agricole Group average.

There are no collective bargaining agreements at the bank. #

GRI 2-29, GRI 2-30, GRI 3-3

Management Board’s
award for the best
employees

For over 20 years, the Management Board of Credit Agricole
has been presenting AS (ACE) awards to employees with the
highest contribution to achieving business objectives, embodying
the values and attitudes promoted at the bank. This recognition
underscores how individual and team efforts effect real change
in the bank. AS awards are given to both sales network and
head office employees. In 2024, winners were honored in person
at the AS Awards Gala, with invitations going to all nominees

and recipients. #
GRI 2-29, GRI 2-30, GRI 3-3

Communication
with key stakeholders

t Credit Agricole, we place great importance on internal and external
communication, particularly with our stakeholder groups - customers
and employees. Effective communication translates into operational efficien-
cy and is a prerequisite for maintaining good relations with stakeholders.

Communication with customers

Our communication with customers is rooted in our strategic objectives.
We strive to provide them with relevant offers and genuine benefits. Our
messaging must be clear, necessary, and present in the channels customers
choose. We continue to improve our availability and omnichannel appro-
ach - from our website, through the mobile app, CA24 eBank service, and
chatbot, to in-branch materials. We want to make self-service banking as
simple as possible. If a customer needs guidance from our advisors, they
can connect via in-app chat or schedule an in-branch appointment.

In 2024, we discontinued paper flyers for most products and services.
After meeting a customer, our advisor sends them an email outlining re-
levant offers and linking back to our website.

We're expanding our direct communication with customers, providing
targeted information primarily through our mobile app (used by most of
our customers), but also via SMS and email.

Beyond these direct channels, we continuously update our website to
keep information fresh and user-friendly. We also run the CAsfera.pl blog
and maintain an active social media presence on Facebook, Instagram,
Google, and LinkedIn.

Communication with employees

Internal communication is crucial for achieving our business objectives. We
want employees to be business-oriented, focused on priorities, and have a
sense of pride and community. That is why we keep them informed about
strategic assumptions, plans, activities and performance and emphasize

1%

of employees participated
in the IMR survey.

the role individual units have in achieving our objectives. We also strive
to present individual topics in the best possible way, using engaging lan-
guage and presenting them in an attractive form to grab the attention of
recipients. Our everyday communication uses multiple channels, and the
content in our CAnews intranet is conveyed using plain, approachable
language, as confirmed by the Plain Polish Language Certificate awarded

in July 2024 - the first intranet site in Poland to receive this recognition.
Furthermore, we are advancing our tools to make internal communi-
cation more effective and responsive to our audience’s expectations.

This year, we ran an internal communication survey to assess the
changes implemented in 2023 and gauge the usefulness of new
tools. We want employees to feel more and more informed
each year. Through regular communication and constant
access to information through relevant tabs, particularly
about the 2025 strategy and sustainability/ESG, that we ‘
provide, employees have a clear understanding of the

company's objectives, strategy and their contribution
to these aims. #

GRI 2-29, GRI 3-3
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Ethical principles

t Credit Agricole, the observance of ethical principles is our priority.

" Membershi
Due diligence procedures emberships

f | | tl
clients and partners that enhance the functioning of our bank while

fully safeguarding the interests of internal and external stakeholders. Credit Agricole is an active member of severa<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>